=BADLANDS=

COMMUNITY FACILITY

Badlands Community Facility Update (April 2011)

CONSTRUCTION UPDATE

e The steel structure is in place for the field house component and they will be
pouring concrete on the second floor

e The other part of the facility is a 4-6 weeks behind.
Substantial completion date is July 31%. This date provides the Town the
necessary time to move in furniture and other items.

e Council approved the conference room rates and the Town is actively trying to
get bookings for November 1%

Review of Facility Needs / Inventory

e Sample products have been sent to the Town and Library to consider.
e Currently assessing what fitness equipment is needed.

P.A. System / Video / Lighting
e A number of components in the building relates to the sound system.
e There will be a sophisticated sound system that can be controlled for individual
areas of building or all inclusive.
e As well, there will be low voltage lighting control / multi control light / ability to
dim.
¢ The facility will have a Supernet connection.

Cenotaph

e The Legion was approved for a grant from the Minister of Veteran Affairs for a
portion of the costs for relocation and refurbishing of the cenotaph. The Legion
will raise around $6-$7,000 to add to this. A flyer will go in the next UT bills
asking for contributions for this project; the grant will cover the physical move of
the cenotaph.

OPERATIONAL UPDATE / PLAN OF SERVICE

e The fitness area operations will be municipally run and 2011 / 2012 BCF
conference and meeting room rental fees have been set. There is a private
corporate rate, local rate (15% discount) and not for profit rate (20% discount).
Field house rates are set for the purpose of hosting an event or tradeshow.



